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Abbreviations
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CSP  - Community Strategic Plan

CTL  - Center for Transformational Leadership 

USAID  - United States Agency for International Development

ECDE  - Early Childhood Development Education 

ECESS   - Kenya Electoral Con�icts Mitigation & Civic-Voter Education Support

 

MCA   - Member of County Assembly

VTC  - Vocational Training Center

NGCDF            -           National Government Constituency Development Fund

CGN                 -            County Government of Nakuru
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Budget Advocacy

Kshs

Community Strategic Plans

Citizen Report Cards

Social Audits
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The Community Strategic Planning process is highly participatory and 

inclusive, giving voice to all citizen groups based on age, gender, and locations. 

Citizens work collaboratively to assess development needs, determine what to 

prioritize, and organize better for civic action.

��������������������

WHY A COMMUNIT Y STRATEGIC PLAN?

Citizens map location and status of previous development projects across the 

Ward. The mapping exercise facilitates equity in distribution of projects in the 

Ward.

������������
��������

A Community Strategic Plan helps citizens to prepare adequately for public 

participation. Through consultation and joint decision-making, citizens 

consolidate their voice and gain clarity on their development priorities 

year-on-year. This improves their quality of participation in governance processes. 

������������������������

Citizens assess development needs in their Ward. For each development 

need, they determine the level of priority and provide justification for the 

ranking. 

����
��

�
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The Community Strategic Planning process is highly consultative. It brings citizens 

and local leaders together. Members of County Assembly and Ward Administrators 

provide justifications for development projects they propose to citizens. Citizens 

develop realistic plans based on Ward development budget ceilings.
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Consolidation of Community Strategic Plan
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DEVELOPMENT PRIORITIES
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Overhaul of the drainage system & Bush Clearing Kihoto CGN 2.5 Million

Installation of high mast and streetlights accross the 
ward i.e Manera, kihoto, Banda, hopewell and Kayole

Lakeview CGN 3.5 Million

Construction of a dispensary in kihoto Kihoto CGN 6.0 Million

Grading and murraming of roads accross the ward Kihoto CGN 5.0 Million

Piping of water point from manera primary school to 
manera village and landing beach

Manera CGN 2.0 Million

Kayole NGCDF 3.5 Million

Kayole CGN 2.0 Million

Construction fo 2 classrooms at Unity Secondary School

Kayole NGCDF 3.5 MillionConstruction fo 2 classrooms at Lakeview Pri. School

Completion and equipping of Kayole laboratory

Kihoto NGCDF 0.8 MillionConstruction of Lakeview primary staff toilets

Lakeview CGN 6.0 MillionBursary Enhancement

Lakeview CGN 2.0 MillionEconomic Empowerment Initiatives for Youth, women 
and PWDs

������������������������������
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FY 2025/26

Bursary Enhancement

Completion and equipping of Kihoto dispensary Kihoto CGN 4.0 Million

Installation of high mast and streetlights accross the 
ward i.e Manera, kihoto, Banda, hopewell and Kayole

Lakeview CGN 3.0Million

Manera/
Kayole

4.0 MillionKWS

Grading and murraming of roads accross the ward Kihoto CGN 5.0 Million

Construction and equipping of Kihoto social hall

Installation of Electrical fencing at Landing Beach, 
C.plant and Manera & lower Kayole

Kihoto CGN 6.0 Million

Kayole CGN 70 MillionUpgrading of one road to bitumen standard in Kayole

Kayole NGCDF/CGN 8.0 MillionConstruction of a Perimeter wall at Unity primary and  
ECDE

Lakeview CGN 6.0 Million

Lakeview CGN 2.0 MillionEconomic Empowerment Initiatives for Youth, women 
and PWDs

Kayole CGN 2.0 MillionInstallation of calverts along 3 main roads in Kayole to 
enhance drainage system

������������������������������
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FY 2026/27
Construction of a Market stalls in Kihoto Kihoto CGN 8.0 Million

Installation of high mast and streetlights accross the 
ward i.e Manera, kihoto, Banda, hopewell and Kayole

Lakeview CGN 2.0 Million

Kayole 4.0 MillionNGCDF

Grading and murraming of roads accross the ward Kihoto CGN 5.0 Million

Purchase of land for market

Construction of 6 pit latrines for primary and secondary 
education

Kayole CGN 8.0 Million

Lakeview CGN Flagship 50 MillionUpgrading available playgrounds to modern standards

Lakeview CGN Flagship 20 MillionConstruction of TVET

Lakeview CGN 7.0 MillionBursary Enhancement

Lakeview CGN 2.0 MillionEconomic Empowerment Initiatives for Youth, women 
and PWDs

Manera CGN 1.7 MillionConstruction of drainage from the roundabout to 
landing beach

������������������������������
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Address

Center for
Transformational
Leadership

Liberating the leaders within

LAKEVIEW CSP 2024 - 2027

Center for Transformational Leadership

Tel: 0786 988 484 | 0727 920 220

E-mail: info@ctl-kenya.org

Website: www.ctl-kenya.org

Contacts
Jenner Heights Apartments, 3rd Floor

Off Nakuru-Nairobi Highway

P.O. Box 15206 - 20100, Nakuru

Address


